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Roof — Ending homelessness
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Roof — Ending homelessness

It is a Network cdmposed by 9 European cities:
Ghent, Braga, Liége, Odens}_.ef‘}‘.fGléhggQw; Thessaloniki; Toul
ou‘sei;.lsq“z.riar‘ﬁ-én.d_'Timiédaré
which aim to create ir;hbi.(%:gi'\-l;i\ousing solutions for

people experiencing homelessness.



Roof — Ending homelessness

Objectives

- Reduce the number of homelessness;
- Defends the human right to housing;
- Strives for change through accurate data collec..on;

- Create more structural housing solutions for different
groups and cases.
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KEY POINTS of ROOF

> Right to housing Eradicate homelessness

through innovative housing solutions at city
level.

-> Exchange knowledge on how to:
1) gather accurate data

2) make the shift from management to the actual
ending of homelessness, with Housing First and
Housing Led as guidance model

> OUTPUT: Produce integrated local Action
plans linked to the long term strategic goal
of Functional Zero (no structural
homelessness)




Roof — Ending homelessness

KEY POINTS of ROOF

> Provide more affordable Housing stock
Work on local, national and European level

> Engage all your local stakeholders

— Taskforce Housing and Sheltering

— Action plan housing solutions for homeless
people (ROOF)

> Advocate on national and European Level to
align homelessness and housing policy

— Advocacy trajectory ROOF
» National strategyis crucial
» Use story telling
» Use COVID 19 momentum



Roof — Ending homelessness

Tackling homelessness
locally through housing
solutions

CHALLENGES FOR Braga:

> |Inaccessible and unaffordable
housing stock

> Growing diversity among
homeless people

> Optimize shelter system and
temporary housing

> Collecting Data

CHALLENGES
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Homeless Data Braga
Dez 2021

> 115 Homelessness;
> 15 Rooflessness;

> 314 - people using
night shelter per year;

> 300 - approximately,
annual evictions.
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ROOF Braga Goals:

Development of an integration model for homeless people
with the Urbact Local Group;

Growth of specific actions and projects to promote housing;

Based on the Housing First Project model which prioritizes
the provision of permanent housing for people experiencing
homelessness.
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Members ULG Braga

Health Centers

Public sector

(social afairs; Housing
employement; i support
health;justice) '

Host and
Training Shelters;
Centers

Social Policie

Organizacions
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ULG Brag

homelessness

a

1. Caritas of Braga

2. BragaHabit, E.M. - Municipality Enterprise of Housing
3. Cultural and Social Center of Santo Adrido

5. integrated Response Centre of Braga

BlHealth Center of Civado- Braga

7. Social Emergency Shelter Centre - Jodo Paulo |l
8. Husp.ital of Braga

9, HPH - Human Power Hub

11. Municipality of Braga

12, Municipality Police

13, Public Security Police

14, Red Cross

15. Social Heintegrat’ioﬁ Center - Projeto Homem
16, Social Welfare - Regional Service

17. Young Center and Shelter - CAFJEC

18, FOCUS Cooperative

19. Braga Employment Centre - IEFP

Ending homelessness
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Roof — Ending homelessness

Action Plan ROOF Braga

Output
Integrated

House of Skills

> The Braga Integrated Action Plan includes
the development of the "House of Skills", a
project aimed at creating an innovative
ﬁermanent housing solution to integrate
omeless people.

> Includes a programme of personal and social
development and employability skills, with a
view to the professional and social
reintegration of the PSSA.

> |s aimed at a maximum of five people and
consists of a training programme of
individual skills, through mentoring and
coaching and also collaborative
employability programme, involving the
companies.
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Thank you!



